Benefits of using
SafetyPlan Gold

SafetyPlan Gold differentiates between
those elements of the programme
developed by the group: “programme”,
and those elements that need to be
managed locally: “implementation”. The
importance of group procedures and
systems are thereby recognised, and at
the same time, local deviations from these
standards are put into sharp focus.

Other features:

e Each element of the programme
is given a multiplier to reflect the
priority, 0 to 5;

e The audit includes a detailed
assessment of documentation;

¢ Provision has been made to
conduct employee and
supervisor interviews, and record
the results.

The flexibility of the SafetyPlan scoring
regime allows an organisation to monitor
improvements over time. Achievable
targets can be set and improvements
recognised.

The ability to modify the priority of each
element allows for appropriate weighting
on both high and minor risks associated
with individual operations and different
industries. This allows the scores
achieved at each location to be compared
with the scores of other locations in the

group.

The actions necessary to increase the
overall scores, as well as maintain
continuous improvement, are documented
in the “agreed action plan” section of the
report. These actions are outlined in
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terms of the action required, by whom, and
by when. They can therefore be readily
integrated into key performance indicators
and management objectives.

The individual criteria have been
developed to encompass the requirements
of state legislation and the Australian
standard on OHS Management Systems —
AS 4801.

Chris Jones Risk Management provides a wide
range of Occupational Health and Safety
services and training, including:

v OHS Audits — SafetyPlan; SafetyPlan Gold; AS
4801
OHS programme implementation
Risk Assessments
OHS culture surveys
Accredited training for construction induction
and consultation (NSW)
OHS training for management and supervisors
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Disclaimer

The advice and information contained in this document are
offered solely to provide general information. No representation
or warranty expressed or implied as to the accuracy or
completeness is made and no responsibility is accepted for
incidental, consequential or special damages arising out of the
use of all or part of the information contained in this document.
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